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CONDAP
What do mentors need to know to keep up with digital transformation in 

construction industry and support their trainees effectively? 

CONDAP is project funded by the ERASMUS+ programme for the period 2018-2021 
with the objective to enhance the digital skills of mentors in construction industry. 
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The fast-moving world of digital innovation requires 

mentors to be more engaged with their trainees to 

deliver the knowledge, skills and technologies they 

need to progress in their careers. 

CONDAP aims to cover the gap between training 

and employers’ expectations to create a skilled 

workforce the industry needs. This train-the-trainer 

framework is expected to promote new 

technologies as drivers of improvement in work-

based learning and enable continuous professional 

support to mentors. 
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WHY CONDAP 

Drivers of skills development in 
construction

Digitalisation

Energy efficiency

Training the trainers

Apprenticeships



PROJECT OBJECTIVES 

I. Design a comprehensive and up-to-date WBL 
curriculum and training content on digital 
construction methods and tools

II. Introduce modern training delivery methods 
that will enable in-company mentors to apply 
the acquired knowledge and skills in the 
context of construction apprenticeships

III. Enhance the cooperation between VET 
providers and business in the construction 
sector, to facilitate the systematic integration 
of train-the-trainer components into 
employers’ training programmes and WBL 
schemes
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CONDAP is expected to promote new
technologies as drivers of improvement in
work-based learning and enable continuous
support to mentors, in order to effectively
support apprentices and learners in the
framework of the digital revolution of the
construction industry.



PARTNERS

INSTRUCTUS

non-for-profit 
company 

providing VET

the largest UK 
provider & 

certification 
authority for 

apprenticeships

EXELIA

creative learning 
solutions company 

based in Athens, 
Greece 

specialising in 
vocational training 

with innovative 
methodologies

Universitat 
Politècnica de 

València

public academic 
institution 

dedicated to 
researching and 
teaching in the 

field of 
construction 
technologies

Vilnius Builders 
Training Centre

ISO certified 
vocational 

education and 
training provider 
targeting young 

people and adults 
in construction 

European Builders 
Confederation

the European 
umbrella 

professional 
organisation 

representing 18 
national 

associations of 
construction crafts 

and SMEs 



MAIN OUTCOMES (1/2)

Analysis of the needs and 
priorities regarding mentors’ 

digital skills in the construction 
sector

Evidence based learning 
outcomes for mentors involved 
in construction apprenticeships
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Elaboration of a train-the-
trainers curriculum

CONDAP VET learning units for 
mentors as trainers and 

innovative teaching methodology 
for learning and teaching digital 

construction methods

INTELLECTUAL OUTPUT 1 INTELLECTUAL OUTPUT 2



MAIN OUTCOMES (2/2)

Creation of free and easy-to-access 
online methods and tools for 

construction mentors

CONDAP Vocational Open Online 
Course (VOOC) for workplace 

mentors in construction 
apprenticeships, based on CONDAP 

Open Educational Resources 
(OERs)
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Validation of the digital skills and 
the open online course for 

workplace mentors  in construction 
apprenticeships and exploitation 

activities

(pilot-testing, road-map for the 
systematic use and integration of 
CONDAP learning outcomes into 

VET, EU strategic partnership)  

INTELLECTUAL OUTPUT 3 INTELLECTUAL OUTPUT 4



SUMMARY OF EXPECTED RESULTS 

- CONDAP validated learning outcomes for 
training of workplace mentors in digital 

construction 

- CONDAP learning units & teaching methodology 
for in-company mentors in construction 

apprenticeships

- Pedagogical resources supporting in-company 
mentors digital skills, offered as OERs and the 

CONDAP VOOC on digital construction methods 

- 2 pilot sessions to validate CONDAP learning 
outcomes & additional pilot testing organised 

remotely 

CONDAP MILESTONES - A road-map for the systematic integration of 
CONDAP learning outcomes into VET 

- A Memorandum of Cooperation to support the 
enhancement of the digital skills of mentors in 
construction apprenticeships and to establish a 
relevant EU strategic partnership 

- 2 demonstration workshops & 3 information 
days to promote project results and validate 
educational resources 

NETWORKING ACTIVITIES



CURRENT PROGRESS

The project kick-off meeting was hosted by the 
lead partner INSTRUCTUS and took place in 
Kettering, UK, on 3-4 October, marking the start 
of CONDAP. 

Participants delivered presentations in each 
session, addressing all aspects of the project 
management issues and all the activities 
described in the CONDAP Application Form (AF).

The specific objectives of O1 to map construction 
companies’ needs and identify competences 
required for digital construction methods, were 
discussed as well. 

9

CONDAP kick-off meeting,
Kettering, UK, 3&4 October 2018



ACTIVITIES IMPLEMENTATION (1/2)

O1
Identification of digital skills, needs and
training requirements for mentors in
construction sector and development of
CONDAP Learning Outcomes.

During the first months of the project 
implementation, partners advanced with 
the implementation of intellectual output 1, 
the development of evidence-based
learning outcomes for mentors involved in 
construction apprenticeships. 
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ACTIVITIES IMPLEMENTATION (2/2)

O1

Partners organised an online survey, inviting 
heads of training departments, workplace 
mentors and trainers, apprenticeship 
coordinators and experts in train-the-trainers 
programmes and work-based learning, to 
determine the most needed digital skills for 
construction managers and employees who 
support and mentor apprentices and 
construction workers. 

Using this input and the results of desk 
research partners developed the CONDAP 
learning outcomes.  
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CONDAP DURATION
Start Date: 01 October 2018

End Date: 31 March 2021

BUDGET
359.175 EUR

2018-1-UK01-KA202-048122

PROJECT NO

This project has been funded with support from the European Commission. This 
communication reflects the views only of the author, and the Commission cannot be 
held responsible for any use which may be made of the information contained therein.

DISCLAIMER



CONDAPPROJECT@GMAIL.COM

ERASMUS+ CONDAP WEBSITE

WWW.CONDAP.EU

THANK YOU
LARISA PUK

INSTRUCTUS SKILLS 

mailto:condapproject@gmail.com
https://ec.europa.eu/programmes/erasmus-plus/projects/eplus-project-details/#project/2018-1-UK01-KA202-048122
http://www.condap.eu/

